Melinda Katona Organization developer - Consultant -

Borealis Catalyst Group Kft. Business & Executive Coach - Civil Society Builder

Focus Areas:

= Transformation management

= Change management

= Formulation and implementation of overall business strategies
= Performance management

= Lean management

= Organization development

= Work Life Balance programs

= Intercultural communication

= Personal efficiency improvement

= Improvement of performance culture
= Business & Executive Coaching

= Development of leadership skills

= Diversity leadership programs

Global, multicultural experience:

= Direct work experience: in 10 countries
= Has lived and worked in 5 countries
= Languages: Hungarian, English, Romanian, Basic Dutch, French, German, Italian

Management background:

= Borealis Catalyst Group Ltd. - Managing director - present

= Home Expert Ltd. - Executive director - 2002 - 2009

= Senior counsellor - Career & Style Consultant - 2006 - 2009

= Counsellor & trainer - Develor Consultant Ltd. - 2004 - 2005

= Procurement manager - Unilever Hungary Ltd. - 1999 - 2000

= Supply Chain & Export Manager - Unilever Netherlands - 98 - 99

= Process Improvement Manager & Food Supply Chain Manager -
Unilever Hungary Ltd. - 1993 - 1997

= Management Accountant - Unilever Hungary

Social responsibility:

= PWA - President of Professional Women’s Association (Budapest)
= Maintainer of the Uj Buda Alma Mater Primary School
= Ambassador of Magic Lamp Foundation/Csodalampa Alapitvany

Personal mission:

= To give inspiration and energy to individuals and organisations so
that they discover their values and strengths and to support them
so that they can step on the path leading to their development.



Melinda Katona
Borealis Catalyst Group Kft.

Szakmai tapasztalat:

Transzformacio menedzsment
Valtozasmenedzsment
Atfogo lizleti stratégia alkotas & megvaldsitas

= Teljesitmény management

Lean Management
Szervezetfejlesztés

= Work Life Balance programok

Interkulturalis kommunikacio
Személyes hatékonysag fejlesztése

= Teljesitménykultlra fejlesztése

Business & Executive Coaching
VezetGi képességek fejlesztése

= Diversity management vezet6i programok

Globalis, multikulturalis tapasztalat:

Direkt munkatapasztalat: 10 orszagban
5 orszagban élt és dolgozott

Szervezetfejleszt6 - Tanacsado - ,
Business & Executive Coach - Civil Tarsadalom Epit6

Management hattér:

= Borealis Catalyst Group kft ligyvezet6 igazgato - jelenleg

= Home Expert Kft ligyvezet6 igazgato - 2002-2009

= Senior tanacsado - Career & Style Consultant - 2006-2009

= Tanacsado & tréner - Develor Consultant Kft - 2004-2005

= Beszerzési igazgato - Unilever Hungary Kft - 1999-2000

= Supply Chain & Export Manager Unilever Hollandia -1998-1999

= Process Improvement Manager & Supply Chain Manager Foods -
Unilever Magyarorszag - 1993-1997

= Management Accountant - Unilever Magyarorszag

Tarsadalmi felel6sségvallalas:

= PWA - Sikeres Nok Egyesiiletének elnoke
= Uj Budai Alma Mater Altalanos Iskola fenntartoja
= Csodalampa Alapitvany Nagykovet

Személyes misszio:

= Egyének és szervezetek részére inspiraciot és energiat adni, hogy

= Beszélt nyelvek: Magyar, Angol, Roman, alap Holland, Francia, Német, Olasz felismerjek benniik rejl6 ertékeiket es erGsségeiket, tamogatast

nyujtani abban, hogy ralépjenek a fejlédésiik felé vezet6 Utra.



